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1. Executive summary

The Association of Universities and Colleges of Canada (AUCC) and the International Development
Research Centre (IDRC) have had a long-standing partnership to foster the understanding of and
engagement by Canadian universities in international research collaboration for development.

In setting priorities for the current IDRC-AUCC partnership, the time arose for an introspective analysis
and discussion of institutional issues and topics significant to Canadian universities’ engagement in
international research collaboration for development.

The following report brings together the outcomes from the first topic explored: recognition and reward
of Canadian university faculty involved in international research collaboration for development. It
includes the background paper, which served to surface issues and questions, which were discussed
during a January 28, 2008 policy dialogue (agenda and participants’ list in Appendices A and B). The key
findings from the policy dialogue are summarised with a view to articulating several emerging strategies -
at the faculty, institutional and funder levels - that seek to promote greater faculty involvement in
international research collaboration for development. This report is intended to further the understanding
of this complex issue and dialogue among institutional stakeholders as well as funders and policymakers.

Both the background paper and the policy dialogue were made possible thanks to IDRC’s generous
support. AUCC greatly values IDRC’s commitment to partnership with Canadian universities and
acknowledges its important contribution to this initiative.

2. Introduction

2.1 Rationale for the policy dialogue

Since 1978, AUCC and IDRC joined forces to explore the increased understanding of and engagement by
Canadian universities in international research collaboration for development. Over the years, and as a
result of this important partnership, AUCC has been able to undertake a series of research,
communications and outreach activities designed to support this overall goal.

AUCC has examined external factors and challenges related to international research collaboration for
development through such activities as a national roundtable in 2003 entitled Research without (Southern)
borders: The changing Canadian research landscape. More recently, AUCC has sought to achieve a better
comprehension of the process and outcomes of international research collaboration for development, with a
particular focus on its multiple impacts. Activities supporting this goal include convening a research
colloquium in June 2005 (Highlighting the impacts of North-South research collaboration among Canadian and
Southern higher education partners), and conducting a research project based on 11 case studies of Canadian
university research partnerships in developing countries, which led to the publication of Profiling the impacts
of North-South research collaboration for development.

These past initiatives helped bring attention to institutional barriers to engagement in such collaborative
research endeavours, notably recognition and reward of Canadian university faculty. AUCC’s background
paper helped enhance the knowledge base on this subject by achieving a better understanding of related
formal (hiring, tenure and promotion policy) and informal institutional policies and practices (i.e. a
variety of measures that convey to faculty that what they do is valued) to address faculty recognition and
reward. Furthermore, the paper gathered a sample of current innovative and diverse approaches Canadian
universities have adopted to overcome barriers. It also promoted a deeper understanding of the recent



evolution in the relationship between the external research funding landscape and the institutional toolbox
for recognition and reward.

Drawing on AUCC’s background research to help frame the discussions, the January 28, 2008 policy
dialogue brought together 30 participants from across the country, including Canadian university faculty
members and senior administrators, along with external stakeholders from IDRC and the federal research
granting councils. The policy dialogue was intended as a forum to discuss the various dimensions of
faculty recognition and reward in the context of international research collaboration for development, and
to learn from each other through peer exchange.

2.2 Faculty recognition and reward within Canadian universities’ broader university
internationalization mandate

The following sections capture the key threads of the overview discussion, which aimed to develop a
common understanding of the various dimensions of this issue. What became clear is that formal
measures for faculty recognition and reward are in themselves not enough to address the broader issue of
increased engagement of Canadian university faculty in international research collaboration for
development. These measures are important but several other enabling factors have a role to play and the
discussion of strategies below - at the faculty, institutional and funder levels — attest to this interplay of
considerations.

Recognition and reward for faculty engaged in international research collaboration for development must
be viewed within the broader context of Canadian universities’ internationalization efforts. Faculty play a
central role in the international activities of universities, such as building an international dimension to the
curriculum, fostering greater student mobility, involving students in international research collaboration
projects, etc. The recognition and reward of faculty is an important tool that helps shape the composition
of the university’s academic staff.

In fact, what an institution values will be one of the factors reflected in the choices hiring committees will
make. Subsequently, the department will communicate what is deemed important for faculty to spend
time on, which is one factor that helps shape the development of a researcher’s career.

The dialogue touched upon many other topics related to internationalization of Canadian universities that
have an indirect but important cross-cutting influence on faculty recognition and reward issues. For
example, the challenge of engaging young researchers in international research collaboration for
development early in their careers was raised, as was the importance of fellowships and graduate student
training that help foster a global mindset. The examples suggested included double-degrees, co-tutelle
dissertations or sandwich programs. Participants underlined the importance of such programs and
discussed availability of appropriate funding.

2.3 The need for broader definitions and conceptual frameworks to support faculty
recognition and reward

As profiled in the attached background paper, most Canadian university faculty members are bound by a
collective agreement negotiated between the faculty association or union and representatives of the
university’s administration, which usually clearly define the institution’s tenure and promotion policy.
Hiring policies (and, by extension, the composition and activities of hiring committees) are generally
decentralized. In terms of informal mechanisms, the research highlighted the importance of
communicating the value of international research collaboration for development through a variety of
means. These included seed funding to support university research partnerships with developing
countries, and/or creating university awards that recognize excellence in international research, teaching



and service. Additionally, the paper highlighted a range of innovative and diverse approaches Canadian
universities have taken to address the barriers to faculty recognition and reward for those engaged in
international research collaboration for development. A common thread among the examples was the
recognition and inclusion of a broader definition of research results and scholarly activities that included
academic and research efforts carried out in an international development context.

Policy dialogue participants agreed on the value of research “by and with” not “on and for” Southern
partners. The important question raised is how to be inclusive of non-traditional research projects and
outcomes while maintaining the rigorous definition of research excellence. Discussions focussed on what
constitutes an acceptable academic dossier for tenure/promotion/hiring decisions. Though some openness
can be granted towards accepting certain outcomes of projects related to international research
collaborations for development (e.g. a report to CIDA) it was generally agreed that an academic dossier
that was exclusively focussed on these reports would be “incomplete” with respect to recognition and
reward at Canadian universities.

Discussions also looked at whether the time has come to move beyond the traditionally defined peer
review process, and to explore other innovative alternatives. Peer review seeks to ensure the quality of
academic work. Broadening the definition of a peer to include practitioners, for example, is one option. In
peer reviewed journals, the approach places importance on peers working as a collective to assess the
quality and contribution of new academic research to a particular discipline. New possibilities, including
open access journals, will require a certain trial time to prove they ensure rigorous standards appropriate
to each field.

Dr. Michael Clark, IDRC’s Director of Information Communication Technologies for Development,
spoke to the principle of ‘open development’ and one of its central values being that “knowledge has no
value until it is given away.” This principle of sharing knowledge is frequently a part of development
projects. Researchers often endeavour to facilitate access to research findings for populations at times
illiterate or having low-level literacy skills involved in the research project. Such realities suggest that the
means used and the ends achieved via research outreach should be kept in mind when assessing the merits
of an academic dossier for faculty recognition and reward. Further, certain participants suggested that the
process of obtaining a grant to conduct international research collaboration for development constituted a
form of peer review, and as such, should receive the same esteem linked to other peer review processes.

3. Faculty-led strategies to foster increased engagement in international
research collaboration for development

Dr. Martha Crago, former Vice-Rector, International and Student life, Université de Montréal and
incoming Vice-President Research, Dalhousie University (effective July 1, 2008) provided examples of
strategies employed by the university’s faculty members involved in international research collaboration
for development to successfully thrive in this field. One strategy adopted by researchers to address the
pressures of the “double burden” of their subject matter (international) and their methodology (often
interdisciplinary) was to conduct and publish their research findings as reports to funders and in academic
journals (i.e. to “double publish™). Overall, participants agreed that the composition of an academic’s
dossier must show the appropriate mix in terms of reports to donors, peer-reviewed journal publications
and communication products for the end user of the project.



3.1 Research partnerships for development enrich teaching

Dr. Sheryl Bond, Associate Professor, Faculty of Education, Queen’s University related the issue of
faculty engagement in international research collaboration for development to the broader process of
internationalizing Canadian universities. The links between the multiple roles faculty play in teaching,
conducting research, and mentoring students and younger faculty were discussed. Dr. Bond underlined
the transformative benefits (faculty, students, research, program of study) of fostering faculty exchanges,
given the potential educative impact returning faculty can have on their students in the classroom. This
potential has been minimized due to the absence of recognition of the importance of international
experience and expertise by peers/colleagues in departments and in hiring promotion and tenure
procedures. Changing the academic culture that has privileged the program-at-home over what can be
learned abroad will require open discussions and a substantive valuing of the institution example through
awards and reduced teaching load to internationalize courses.

3.2 Coalition building among researchers

Over the course of the policy dialogue, many participants expressed the view that issues related to faculty
recognition and reward in the tenure and promotion system were not exclusive to international research
collaboration for development. In fact, Canadian university researchers involved in non-traditional
research activities, such as community-based research, also face similar challenges. A possible strategy is
to broaden consideration of this issue and related strategies to address it to other types of research
partnerships such as research with industry leading to technological developments and patents; research
leading to reports, commissions and consulting for public agencies or government; research with
aboriginal communities; and health research focussed on end-users.

Faculty involved in international research collaboration for development could engage like-minded
researchers in other fields to broaden internal institutional dialogue related to the issue of recognition and
reward. A coalition inclusive of a broad range of researchers could facilitate raising the credibility of the
issue on campus, and could foster the creation of solutions to maintain rigorous research excellence
standards while being open to new research trends in the consideration of appropriate faculty recognition
and reward measures.

4. Institutional strategies to foster increased faculty engagement in
international research collaboration for development

4.1 Effecting change in institutional culture

The institutional culture at Canadian universities is an important factor in determining its resulting
policies with respect to faculty recognition and reward. In the background paper, highlights of the

2006 AUCC internationalization survey findings were presented. One of the findings was that the
majority of Canadian universities recognized faculty interest as being one of the most important
organizational factors for integrating an international dimension into their institutional activities. Among
other considerations, successful internationalization requires an institutional choice as to the most
strategic approach to integrate the international dimension into the university’s endeavours in order to
effectively engage faculty. One of the important choices that institutions must address is whether
international activities are grouped within a separate office or integrated within other administrative units
such as the office of research activities or student services.



Dr. Ted Hewitt, Vice-President, Research & International Relations, University of Western Ontario,
spoke to the importance of integrating the international component within the broader research activities
and infrastructure on campus. He described how the University of Western Ontario eliminated the
“international research office” and folded international research activities into the mandate of the research
office. He also provided a useful example of how a designated faculty member can mentor other
colleagues interested in engaging further in international research collaboration for development. The
position of international project development officer recently created at the University of Western Ontario
is staffed by a faculty member and consists of guiding interested faculty to discover and act on
international research opportunities, as well as navigate the research funding landscape. This “peer to
peer” approach is simple to implement and helps foster network building.

The discussion of institutional culture touched upon a number of other factors. For example, it was
suggested that an institution’s size can affect the process of creating an enabling environment for faculty
recognition and reward. It is possible that a smaller institution can engage in consultation with its faculty,
administration and students with greater ease than larger institutions. This can allow for a broader-based
dialogue, as well as expedite the speed at which institutional change can occur.

The issue of institutional communications, to highlight the value of international research collaboration
for development, was underscored as highly important. Institutional values are communicated at various
levels. There is internal institutional communication as well as a dialogue between an institution and its
broader community. University presidents can set the tone, as to what an institution values, through their
speeches and special visits. Promoting the value of international research collaboration for development is
a key message that can be emphasized in university presidents’ speeches, institutional websites or
publications (that can profile such activities).

Internally, institutional messages and values can permeate the various levels of the university, and be
reflected in the actions of vice-presidents (academic and/or research), and deans. Clear communication of
the value an institution places on international research collaboration for development helps establish a
broader supportive framework for faculty engaged in such activities. Researchers and university
communications staff can also work collaboratively to share breakthroughs with the larger community,
including a broad range of audiences.

4.2 Developing model tenure and promotion clauses

Dr. Sheila Embleton, Vice-President Academic, York University, provided an overview of the complexity
of the issue of faculty recognition and reward and its many facets. She underlined the importance of
examining both formal and informal mechanisms. She also underlined the role faculty can play in
molding these measures, as these mechanisms are mostly “governed by ourselves.” She advised
participants to look into a common approach to model tenure and promotion clauses, which could be
shared via such bodies as the Canadian Association of University Teachers. A related suggestion was
made to complement the training of university hiring committees by sharing material from AUCC’s
research as well as publications on the value of international research collaboration. Broadening the
training of hiring committees to effectively assess and consider international skills and competencies
could be an effective way of influencing the decision-making process similar to the equity training
currently provided to such committees on many campuses.

Another internal communication strategy raised was to bring the issue of faculty recognition and reward
for international research collaboration for development to Senate in order to raise its profile and cultivate
strategic senior-level discussions. This allows for the issue to be covered in the Senate’s minutes thus
creating a permanent institutional record of the debate.



The participants discussed what constituted the most appropriate wording for model tenure and promotion
clauses for collective agreement negotiations. Debate centred on the issue of whether the word
“international” needs to be included in collective agreements. A review of 58 Canadian universities
collective agreements (excluding the Quebec university system), revealed that only the University of
Prince Edward Island makes specific reference to recognition of academic work with an international
component. However, it is important to note that a number of universities determine criteria for
promotion at the faculty and/or departmental level, which would therefore not be captured in this review
of institutional-level collective agreements.

Participants debated the fact that providing freedom of evaluation of international work at the
departmental level can offer certain benefits and certain limitations. When university administrators, such
as deans, are given margins for interpretation, these interpretations are not institutionalized practices. This
flexibility in the process means that a change in university administration could reverse or alter the
direction of the department in regard to how international work and its value are assessed.

Another way to address the issue is to include wording, which allows flexibility for interpretation within
each discipline, for example “research/publications that are appropriate to the individual’s discipline.”
This also allows for coalition building beyond international research collaboration for development with
other researchers encountering similar challenges in having their collaborative work recognized.
Participants highlighted examples of non-traditional community-based research with partners that include
aboriginal communities and industry.

4.3 Fostering departmental ownership of internationalization efforts

Dr. Vianne Timmons, formerly Acting Registrar and Vice-President of Academic Development,
University of Prince Edward Island, incoming president and vice-chancellor of the University of Regina
(effective July 1, 2008) underscored the importance of having an institution-wide engagement in
internationalization that is well-embedded to ensure sustainability. According to Dr. Timmons, measures
must go beyond recognition in the tenure and promotion criteria.

For example, the University of Prince Edward Island has created a fund that faculty can apply to for
support in the development of international research collaboration projects with other universities.
Decisions regarding how this “prospecting fund” is allocated are shared between the university
administration and faculty deans or chairs. In fact, the dean or chair must match up to fifty percent of the
institutional support provided to the faculty. This helps ensure that the work is of value to the entire
department and fosters ownership by all faculty members.

4.4 Fostering faculty engagement while in the field

Dialogue participants discussed strategies to offset disadvantages for faculty due to absences from
departmental activities on campus to conduct research and/or development project work abroad.
Compressed teaching terms emerged as a more viable option than release time, which is problematic due
to the costs and additional resources it entails. Fostering a collegial spirit and open communication with
other departmental faculty is also important. For example, absences from departmental business and
campus life more generally must be managed to ensure the faculty member is kept abreast of
developments within his or her department and involved in any decision-making, if possible.
Documentation circulated in the faculty member’s absence should be shared to ensure the individual can
contribute even from abroad.



5. Funder strategies to enhance support for international research
collaboration for development

Dr. Christina Zarowsky, IDRC’s Program Manager, Governance, Equity and Health, highlighted

IDRC’s mission, which is to help developing countries use science and technology to find practical, long-
term solutions to the social, economic, and environmental problems they face. IDRC support is directed
toward creating a local research community whose work will build healthier, more equitable, and more
prosperous societies. She provided an overview of new funding opportunities, which seek to support
Canadian researchers who are directly involved in increasing research capacity in the South.

Dr. Zarowsky spoke of programs such as the Global Health Research Initiative that funds innovative,
interdisciplinary research and training programs in Southern countries. She also spoke of the Teasdale-
Corti Global Health Research Partnership Program, a recent collaborative health research program
developed by the Canadian Institutes of Health Research, IDRC, Health Canada and the Canadian
International Development Agency — with input from the Canadian Health Services Research Foundation.
The health sector particularly lends itself to collaborative research, though this is not without its
challenges. Even with the introductions of these new programs, the number of meritorious applications
submitted is far outstripping the amount of funding available.

Dr. Zarowsky mentioned the innovations IDRC is introducing to contribute to Canadian university faculty
being able to better benefit from an IDRC grant in the context of their traditional academic dossier. For
example, she indicated that IDRC is seeking to allow Canadian researchers to make allowances at the
outset of receiving an IDRC grant to cover the costs of editing, translation and communications related to
disseminating the research findings to a broader audience. IDRC is also re-thinking the format of its final
technical reports from grant holders to potentially allow them to submit a peer-reviewed article as a
technical report to IDRC. More broadly, she also highlighted that IDRC was looking into shared peer
review processes with other granting councils.

Dr. Gisele Yasmeen, Vice-President Partnerships Branch of the Social Sciences and Humanities Research
Council elaborated on the conceptual challenges facing the federal research granting councils with respect
to international research collaboration. She described the struggle SSHRC faces between retrofitting
programs and launching new ones with a focus on international research collaboration. She provided
information on SSHRC’s activities, stating seventy per cent of allocations constitute direct support and
fellowships. In 2001, foreign co-investigators became eligible to apply for certain joint initiatives such as
the Major Collaborative Research Initiative (MCRI) and the International Community-University
Research Alliances (CURA). Furthermore, a number of special dedicated funds were launched such as the
Special Opportunities Fund and the CURA (in partnership with IDRC). Though the Canada Graduate
Scholarship (Doctoral Scholarship) is only tenable at recognized universities in Canada, the SSHRC
Doctoral Fellowship is tenable at any recognized university in Canada or abroad provided the award
holder has a previous degree from a Canadian university. In the case of the latter, twenty percent do take
up the award outside Canada (mostly in the United States, United Kingdom, Europe, Australia and

New Zealand).

Denis Leclerc of the Natural Sciences and Engineering Research Council of Canada provided an
overview of current developments with regard to international collaboration in research and training. He
prefaced his remarks by underlining that “science is international” in its very nature. NSERC’s chosen
approach is to mainstream the potential for international collaboration throughout its current program
mechanisms. The focus for incremental investments is being placed on government and NSERC priority
sectors to foster system-wide impacts. Similarly to the SSHRC Doctoral Fellowship, the NSERC
Postgraduate Scholarships and Postdoctoral Fellowships can be taken up at any Canadian university or
eligible foreign university provided the candidate has a previous degree in natural sciences or engineering
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from a Canadian university. Currently, NSERC does not allow foreign co-investigators to apply for
research grants. However, Canadian recipients can spend three months abroad with full per diem and/or
host their collaborator in Canada for up to three months. A recent change allows NSERC grant holders to
be outside of Canada for up to six months and maintain their grant. Greater effort is also being placed on
fostering international outreach by platforms that represent a critical mass of research activity and
institutions, such as NSERC Strategic Networks and the Networks of Centres of Excellence.

Abigail Forson of the Canadian Institutes of Health Research also contributed to the debate by
underlining the importance of programs such as the Global Health Research Initiative. As previously
stated, the GHRI is a funding partnership among CIHR, Health Canada, CIDA and IDRC, aimed at
addressing global health problems in low and middle-income countries through health research capacity
development. CIHR also funds international research collaboration via its Open and Strategic

Grants programs.

Ms. Forson underlined the importance CIHR attaches to improving Canada’s pool of highly qualified
personnel by providing a stimulating environment for young trainees to gain international research
experience. Through CIHR’s Postdoctoral Fellowships Program, Canadian students and fellows are
funded to train in research institutions abroad, and conversely, international trainees are supported to train
in Canadian universities. She also stated that, through its grant allocation process, CIHR will continue to
emphasize the importance of knowledge translation as a catalyst for translating new scientific knowledge
created through research collaborations into improved health, and more effective health services and
products for Canadians.

As mentioned in the background paper, each federal research granting council has developed an
international strategy document to guide its activities. Currently, a review of each council’s activities and
how best to link them to other council initiatives is ongoing.

6. Looking forward

AUCC and IDRC’s partnership has grown out of the shared goals of fostering an increased understanding
of and engagement in international research collaboration for development by Canadian universities.
Through this exercise, AUCC has sought to surface the multiple facets of recognition and reward for
Canadian university faculty involved in international research collaboration for development. The policy
dialogue provided a first introspective look at the issue, bringing together a group of university
representatives with key research funders and policy makers. Given the complexities and the need for
each institution to develop its own responsive approach to discuss and debate key issues, challenges and
strategies, this issue will continue to evolve.

AUCC will play an on-going role in fostering further discussion and gathering information to describe
current trends and good practice in this area. Staff will present and validate the research findings at
various national and international conferences and capitalize on these opportunities to engage in strategic
dialogue with different institutional networks, especially Canadian university deans. Peter Boothroyd,
Professor Emeritus, Center for Human Settlements, University of British Columbia suggested AUCC also
share these findings with Southern partners as they too are grappling with these issues and opportunities
for exchange may be of mutual benefit. Moving forward, AUCC will seek to remain abreast of
institutional changes in policies and practices resulting from this policy dialogue by evaluating the impact
of these discussions and related background material.
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Having conducted an introspective dialogue with institutional representatives, AUCC will seek
opportunities to foster further dialogue with various external stakeholders, such as the Canadian
Association of University Teachers, which has an interest in the issue of faculty recognition and reward.
Many participants suggested that reaching out to various federal government departments, such as CIDA,
Foreign Affairs and International Trade Canada and Industry Canada to share the findings of this project
should be a priority. AUCC will continue to underscore the critical role of the federal government and its
science and technology strategy in creating a vision and framework for expanding funding mechanisms to
enhance Canadian university researchers’ engagement in international research collaboration, given the
broad benefits to Canadian public policy priorities, as well as Canadian researchers and their partners.
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7. Appendix A: Agenda

Policy dialogue on recognition and reward of Canadian university faculty
involved in international research collaboration for development

Monday, January 28, 2008

International Development Research Centre, 8th Floor, 150 Kent Street, Ottawa

8:00 a.m.
Registration and continental
breakfast

8:30 a.m.
Welcoming remarks

e  Ms. Pari Johnston, Director, International
Relations, AUCC

e Ms. Nina Di Stefano, Senior Policy Analyst,
International Relations, AUCC (Brief
presentation of key findings of AUCC issue

papet)

9:15 a.m.
The institutional setting

Guiding questions:

1) From the perspective of your institution, what
is the scope of the issue in recognizing and
rewarding Canadian university faculty
engagement in international research
collaboration for development? What are the
main elements/dimensions of this issue?

2) Inyour view, what are the main barriers to
recognizing Canadian faculty engagement?
How can these barriers be overcome?

3) Currently, what general strategies (both
formal and informal) are available to
institutions to advance the recognition and
reward of Canadian faculty engaging in
international research collaboration for
development?

Lead discussants:

e Dr. Sheila Embleton, Vice-President
Academic, York University

e Dr. Martha Crago, Vice-Rector,
International and Student life, Université de
Montréal

14

10:15 a.m.
Health break

10:30 a.m.
The external landscape and factors

Many external factors have an impact on the issue
of faculty recognition and reward. This session
will focus on the funding landscape by providing
an overview of new emerging funding
opportunities for international research
collaboration for development (including new
programs involving the research granting agencies
and IDRC) and how they may address the specific
challenges and supports needed to conduct
international research collaboration for
development

Guiding question:

1) As institutions or specific departments are
guided by their own policies related to the
issue of faculty recognition and reward, how
might external organizations support and
enable strategies linked to both formal and
informal institutional changes?

Lead discussants:

¢ Dr. Christina Zarowsky, Program Manager,
Governance, Equity and Health, International
Development Research Centre

e Dr. Sheryl Bond, Associate Professor,
Faculty of Education, Queen’s University

e Ms. Giséle Yasmeen, Vice-President
Partnerships Branch, Sciences and
Humanities Research Council of Canada

Noon
Networking lunch



1:15 p.m.

Examples of good practice to foster
recognition of faculty engaged in
international research collaboration
for development

Guiding questions:

In your specific institutional experience, what
policies and processes have been put in place to
recognize (both formally and informally) faculty
engagement in international research collaboration
for development?

1) Who were the key institutional actors?
How were they engaged?

2) What were the main challenges? How
were they overcome?

3) What were the critical success factors that
could be replicated?

Lead discussants:

e Dr. Vianne Timmons, Acting Registrar and
Vice-President of Academic Development,
University of Prince Edward Island

e Dr. W. E. (Ted) Hewitt, Vice-President,
Research & International Relations,
University of Western Ontario

15

2:45 p.m.
Health break

3:00 p.m.

Roundtable dialogue: possible next
steps

Given the growing interest and engagement in
international research collaboration for
development among Canadian faculty and having
reviewed the new funding opportunities and
institutional efforts to effect policy change to
support this growing interest:

1) What do you consider to be appropriate
mechanisms for support at the
institutional level? What more could be
done and how?

2)  What do you consider to be appropriate
mechanisms for support at the research
funding level? What more could be done
and how?

4:15 - 4:30 p.m.
Closing remarks

e Ms. Pari Johnston, Director, International
Relations, AUCC
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Associate Professor
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Queen’s University at Kingston
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Professor Emeritus
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1. Faculty recognition and reward: multiple dimensions

This paper examines the issue of recognition and reward at Canadian universities for faculty members
who engage in international research collaboration for development, with emphasis on both the scope of
the issue and its various dimensions. Recognition and reward refer to how the outcomes of international
research collaboration for development are assessed under the current tenure and promotion system in
Canadian universities.

The paper will provide an overview of the key issues, current policies and practices as well as common
elements and key actors at the institutional level (i.e., the institutional “toolbox” for faculty recognition
and reward). The paper will also examine the funding landscape and its influence on faculty recognition
and reward issues, including the availability and structure of external supports for such research
endeavours from key federal research granting agencies. It will conclude with key questions for the
upcoming policy dialogue to be held in January 2008.

This paper is made possible through a partnership grant from the International Development Research
Centre (IDRC), which provides an opportunity for the Association of Universities and Colleges of Canada
(AUCC) to pursue relevant research and communications activities building on the results of previous
IDRC partnership grants. This paper is thus part of a succession of AUCC-led activities through which
the issue of faculty recognition and reward for international research collaboration for development has
been raised.

In May 2003, AUCC and IDRC co-hosted a national roundtable entitled Research without (Southern)
borders: The changing Canadian research landscape. The roundtable brought together key stakeholders to
address the link between developing countries’ science, technology and research capacity and their level
of human development. Discussions examined how Canada’s national interests could be served through
international research collaboration activities, e.g., the concept of “research diplomacy.” The roundtable
found that “the greatest challenge facing universities is the need to properly recognize researchers who
are interested in international development research.” In particular, the forum found that many of the
issues of recognition and reward were related to the tenure system, and that these challenges were
especially present for young faculty members.

From 2005 to 2007, AUCC undertook a series of initiatives focused on raising awareness of the key
challenges of engaging in research collaboration for development, as well as highlighting the impacts and
value of such research.? AUCC activities conducted during these years brought attention to a number of
key issues, including the role that faculty reward and recognition structures play in influencing Canadian
university researchers’ engagement in international research collaboration for development.

In December 2006, AUCC released the publication Profiling the impacts of North-South research
collaboration for development. The central finding of this report is that research collaboration for

Research without (Southern) borders: The changing Canadian research landscape,
www.aucc.ca/_pdf/english/reports/2003/idrc_report_e.pdf, p. 17

The AUCC-IDRC partnership grant period covering 2004-2007 involved organizing an international colloguium on the
impacts of North-South research collaboration for development as well as case study research examining the multiple
impacts of specific partnerships. These activities resulted in two publications available at
www.aucc.ca/publications/auccpubs/research/colloguium_report_e.html and
www.aucc.ca/publications/auccpubs/research/impact_brochure_e.html, respectively.




development results in many high-level impacts that are mutually beneficial to all parties involved. The
report further identified a list of good practices and lessons learned that can help foster further successful
collaborations, e.g., establishing funding support mechanisms that offer researchers enough flexibility to
overcome the challenges of engaging in such projects and providing greater recognition of their
contribution to the institution.

Over the course of these recent research and communication activities, stakeholders have raised the issue
of faculty recognition and reward for international research collaboration for development, and this paper
will focus on this important issue. There are several facets to this issue, including the institutional context
for reward and recognition and the funding landscape (i.e., support from such key bodies as the federal
research granting councils and IDRC), which in turn influences the institutional context.

2. Institutional context

2.1 Trends related to international research collaboration for development and faculty
engagement®

In September 2006, AUCC launched a six-part survey update of member institutions (89 at that time) to
gather comprehensive, up-to-date information about the nature and scope of internationalization at
Canadian universities. A total of 64 member institutions submitted at least one of the six questionnaires,
for an overall response rate of 78 percent. The cross-section of respondents reflects the diversity of
Canada’s universities. AUCC last conducted a major survey of this magnitude in 1999 and published the
results in Progress and Promise: The AUCC Report on Internationalization at Canadian Universities
(2000).

The 2006 survey provides a snapshot of the current trends in internationalization at Canadian universities.
One section of the survey was devoted to gauging the level and type of engagement in international
development, with several questions related to North-South research collaboration. Fifty-six institutions
responded to this section of the survey. Overall, most universities recognized faculty interest as being one
of the most important organizational factors for integrating an international dimension into their
institutional activities.

The survey findings demonstrated that, among Canadian universities, there is greater interest in
international collaboration and in engaging in research on global issues than there was six years ago.* The
sectors of interest most frequently identified include the environment, health, governance, private sector
development, education, agriculture and rural development, and the top countries of interest are China,

For the purposes of this paper, scoping of the institutional context will draw heavily on the recent results from AUCC’s
2006 internationalization survey. Other sources that speak to this issue include Howard C. Clark, The Dilemma of
Institutional Structures, Chapter 5 (www.idrc.ca/en/ev-29565-201-1-DO_TOPIC.html) and Yves Gingras, Benoit Godin and
Martine Foisy, The Internationalization of University Research in Canada, Chapter 4 (www.idrc.ca/en/ev-29564-201-1-
DO_TOPIC.html) and are drawn upon where relevant.

Survey results revealed that nearly two-thirds of responding institutions noted an increased level of interest since 2000
among their faculty members to engage in research on global issues that impact developing countries and Canada, as well as
an increased interest in engaging in research collaboration with developing country partners.



India, Mexico and Brazil. Furthermore, within their institutional strategic plans for internationalization,
73 percent of respondents placed a high or medium priority on engaging with developing countries.

The survey also helped identify key barriers and challenges to the involvement of faculty in international
research collaboration for development. These factors include the availability of funds and, to a lesser
extent, faculty recognition and reward for such research endeavours. It was most common for institutions
to identify the lack of research grants/funds (75 percent) as one of the top three barriers to faculty
engagement in research collaboration with developing country partners, whereas institutional factors such
as lack of faculty reward and recognition and lack of internal institutional support were the second and
third most common factors identified among the top three barriers (with 47 percent and 39 percent,
respectively). Other challenges, as highlighted in the joint AUCC-IDRC 2003 roundtable report, Research
without (Southern) borders: The changing Canadian research landscape, and more recently at the
Scotiabank-AUCC workshop on excellence in internationalization at Canadian universities, include
managing competing institutional demands on faculty time and family/personal commitments, especially
for young faculty members.

Overall, these findings suggest that interest in conducting research activities with developing countries is
increasing among Canadian university faculty and that effectively tapping into and cultivating this interest
requires adequate financial support for such research and, to a lesser extent, appropriate recognition and
reward at the institutional level.

2.2. Institutional toolbox for faculty recognition and reward

To foster a better understanding of what type of policies are helpful to creating an enabling environment
for faculty members engaging in international research collaboration for development, the paper provides
a brief and illustrative overview of common practices in tenure and promotion, hiring policies at Canadian
universities, as well as a select sample of some recent policy changes linked to tenure and promotion
policies within certain member institutions.

Most Canadian university faculty members are bound by a collective agreement negotiated between the
faculty association or union and representatives of the university’s administration. Although the exact
steps and details may vary from institution to institution, the overarching principles are very similar. An
institution’s collective agreement usually clearly sets out the policy for tenure and promotion. The
candidate must have been at the university for a specified amount of time prior to being eligible to apply
for tenure; this length of time varies depending on the stage of the scholar’s career. The time clause is
intended to allow sufficient time for the individual to establish a record of scholarly contribution. Once
the candidate is eligible to apply, he/she must prepare a dossier that contains information on his/her
record of teaching, research and service (which includes service to the discipline/profession, service to the
university and service to the broader community).

Tenure decisions are characterized by a multi-layered peer review process, with a varying number of steps
and actors depending on the university. Usually, a departmental committee of peers will review the
dossier, after which the dean will adjudicate the file. The final signoff on the application depends on the
size and institutional culture of the university but may lay in senior offices such as the provost, the
university president or, in some cases, the university’s Senate.

Assessment criteria for promotion become more rigorous as one progresses from assistant professor to
associate professor through to the rank of full professor. Various combinations of internal and external
peer assessments are used depending on the criteria set in the collective agreement. The specific wording
of the collective agreement thus becomes the blueprint for assessing candidates.



It is also useful to look at the hiring policies and practices pertaining to the recognition of prior
international experience of faculty candidates. Processes related to hiring policies and the composition of
hiring committees are generally decentralized. There are certain overarching guidelines, but the
recommendations are left to the individuals on the hiring committees, usually departmental peers presided
by a departmental chair or a dean. The wording of the collective agreement — as well as the current and
future needs of the department — help determine the assessment criteria. Final approval resides with senior
administrators such as the provost, the president or governing bodies such as the university’s Senate.

Although possessing international experience is not expressly stated as a requirement, informal
discussions with representatives from member institutions® suggest this experience is increasingly seen as
an asset that can become a deciding factor between two otherwise equal candidates. In fact, comments
collected through AUCC’s 2006 internationalization survey suggest that new faculty members possess
more international skills and experience, although generally this is not explicitly stated as a requirement
in the recruitment process. When asked whether their institution makes explicit reference, where
appropriate, to the recognition of international or intercultural expertise and achievement in the hiring of
new faculty, 68 percent of respondents stated they made no such reference.

2.3 Approaches to faculty recognition and reward

The following section highlights some innovative and diverse approaches different Canadian universities
have taken to address the barriers to faculty recognition and reward for those engaged in international
research collaboration for development. A common thread appears to be the recognition and inclusion of
a broader definition of research results and scholarly activities to include academic and research efforts
carried out in an international development context. Given the parameters of the paper, this is intended as
an illustrative sample rather than an exhaustive list of emerging good practices. AUCC recognizes that
many other models exist and aims to gather further examples via the upcoming policy dialogue.

For the purposes of this paper, good practices profiled include:
e amending existing collective agreements;
e Duilding in international development considerations at the outset of new agreements;

e taking a faculty or departmental approach to interpreting the broader collective
agreement;

e testing new guidelines related to expanded definitions of what constitutes appropriate
scholarship.

In addition to formal amendments to tenure and promotion policy, informal measures of varying types
have also proven to be valuable means to recognize faculty. For example, financial measures can include
making seed funding available to support the costs related to the initial phase of an international research
collaboration for development as well as measures linked to merit pay. Further measures that
acknowledge exemplary international efforts include creating university awards that recognize faculty
members for excellence in international service, teaching and/or research. Special allowances such as
release from teaching duties to enable faculty to spend time abroad is also an effective and concrete way
to support and recognize Canadian university faculty members’ international engagement in a

> Toinform this section on the “institutional toolbox,” AUCC conducted a series of phone interviews with several vice-

presidents and drew on discussions held at the September 2007 Scotiabank-AUCC workshop on excellence in
internationalization at Canadian universities, which attracted more than 100 senior university administrators.



development context. Finally, in terms of communication, mentors and peers can convey positive
messages in relation to the importance of international research collaboration for development. Senior
administrators can also communicate the value of international research activities and help foster a
supportive institutional environment for these endeavours to take place.

At the University of Western Ontario, recent changes to the collective agreement have broadened the
parameters to include appropriate outcomes of research efforts for the respective area within a
discipline/faculty. The amendment respects the collegial spirit of the collective agreement as it is not
overly prescriptive. For example, the parameters for acceptable dissemination of research results have
been broadened, as articulated by the phrase “appropriate to the Member’s discipline or area of academic
expertise.” This nuance means that should a faculty member’s research have been presented in the form
of a report to the Canadian International Development Agency (CIDA) and should this type of activity be
relevant to his/her field, the report could be considered as part of his/her research dissemination activities.
Senior administrators believe that this change will allow faculty to devote more time to building their
research expertise related to development projects, as this work will be included in their performance
assessment and overall research output. This wording has been added to several articles in the collective
agreement, including academic responsibilities of members, which entail an obligation to disseminate the
outcomes of research activities, and the annual performance evaluation, which covers a member’s
performance in research.® The fact that the amendments do not make explicit reference to an
“international” component is of interest, as this means that their impact extends beyond the issue of
recognition of international research work. This may facilitate the introduction of such changes into
existing collective agreements as their implementation could be interpreted more broadly by faculty who
may have other concerns related to research. This change was accompanied by a communications
campaign by the vice-president, research and international relations, to underscore the value of
international research collaboration among departments.

When the University of Prince Edward Island negotiated its first collective agreement, the explicit
inclusion of the word “international” was a priority. Possibly, establishing a first agreement may offer the
opportunity to define the parameters, whereas making amendments to an existing agreement imposes the
burden of making the case as to why changes are needed. At UPEI, “internationalization” was included in
the collective agreement. Under the criteria for tenure and promotion, international activities are clearly
stipulated as “scholarly international service, where applicable, including, but not limited to: international
development work; collaborative research endeavours; coordinating international mobility opportunities
for students; international volunteer work.”’ Despite this formal inclusion, senior management from UPEI
recently underscored the importance of other barriers to participation in international research
collaboration for development during the September 2007 Scotiabank-AUCC workshop on excellence in
internationalization at Canadian universities (as alluded to earlier, barriers included competing demands
on faculty time in terms of teaching, administrative and research duties and family/personal obligations).
This points to both the continued efforts and challenges to weaving the thread of internationalization into
the fabric of all institutional activities. Informal means to support the broader formal process at UPEI
have therefore included encouraging as many faculty members as possible to have international
experience and a commitment to keeping internationalization on the agenda of senior management.

& www.uwo.ca/pvp/facultyrelations/relations/Collective%20Agreement/col lective-agreement/Collective Agreement2002-

2006.pdf

T ltem E.2.2.1.c)v), p. 64 of the current collective agreement, www.upei.ca/lhumanres/lUPEIFA_CA_05_10.pdf




Other issues to consider with respect to faculty recognition and reward include those influenced by the
very nature of international research collaboration for development. The results of research collaboration
for development are often co-publications or other end products such as CD-ROMs, web sites or toolkits
that are more geared toward an end user or a community. The importance placed on international
collaborative research for development and its resulting knowledge dissemination products vs. the
traditional prestige placed on single-authored publications in select journals remains an influential factor
in faculty choice of research projects and a key factor in considering means to overcome barriers and
create a more enabling policy environment. Often the collaborative nature of research for development
leads to publications that are co-authored instead of single-authored. Publications in peer-reviewed
journals may also not be the desired outcome given the nature of development work and the need to
account for results through reports to funding agencies or communications focused on the end user

(e.g., the population of the developing country in question via applied research tools such as wikis, blogs,
personal and community of practice web sites, open access repositories and journals).

At the same time, the strategies for managing international collaborations and their resulting products
vary within the fields of social sciences, humanities, natural sciences and engineering. A key tool to
manage these differences is to focus on departmental or faculty-specific tenure and promotion policies.
The definition of promotion policies in overarching collective bargaining agreements can be more
difficult to change given their central nature. Therefore, one innovative approach is to focus on faculty or
department promotion and tenure documents that interpret the broader collective agreement for a specific
discipline. The next examples illustrate institutional approaches taken to address the evolving nature and
definition of research dissemination and scholarly activities.

The University of Calgary has sought to expand the definition of scholarly activities. It has developed a
guide entitled “Developing a Unit or Faculty Recognition Program,” and each faculty fills out a template
according to its field-specific needs. For example, the faculty of education states that “interdisciplinarity
and international work [in research] are not required of each faculty member but are recognized and
valued when they occur”; it also lists as meritorious the “involvement in international projects, including
proposal writing, project planning and dissemination of project outcomes.” Under meritorious
achievements linked to the service component of the faculty member’s work, it lists “active involvement
in the organization of faculty international projects and effective leadership of a team doing international
work.”® Under appointment and promotion, it states that for a faculty member seeking a promotion but
having a non-typical scholarship pattern because of international experiences, “the emphasis will be
placed on the international work accomplished.”®

The faculty of medicine, for its part, also mentions international contributions, as long as they are specific
and appropriate to the field. References to international work are made in the context of belonging to a
community of practice, such as being invited to speak at national and international meetings, being a
member of national and international organizations, as well as demonstrating a contribution to national or
international societies.™

8 http://education.ucalgary.ca/dean/htdocs/displayAttachment.php?id=3, p. 17

°®  http://education.ucalgary.ca/dean/htdocs/displayAttachment.php?id=3, p. 23

10 hitp:/files.myweb.med.ucalgary.ca/files/125/files/unprotected/Forms%20&%20Policies/ CFT03.pdf




As noted earlier, new information and communication technologies have created new means of
disseminating research results, and anecdotal evidence suggests that these research dissemination tools
have been especially prevalent in the context of international research collaboration for development. As
researchers reach beyond traditional audiences via new communication mechanisms, the way in which
these tools transform and/or enhance academic activities needs to be considered. These new venues and
audiences have a considerable impact on redefining the meaning of scholarship. The most important focus
and outcomes of development work are to reach an end user through an accessible/applicable research
end product. Should these results not be considered as appropriate “research outcomes,” faculty members’
involvement in such research activities may be impeded given the possible repercussions on their career
advancement. Nonetheless, the quality of the work being done requires a peer review assessment by
sector experts to ensure academic rigour and relevance.

At the King’s University College, where faculty members are not bound by a collective agreement, new
“Guidelines for the development and evaluation of scholarship”*! have been approved by the Faculty
Council and Senate and are currently undergoing a two-year trial. Based on the principles of Ernest
Boyer, author of Scholarship Reconsidered, Priorities of the Professoriate, the guidelines reflect four
categories of scholarship: scholarship of discovery, scholarship of integration, scholarship of application
and scholarship of teaching.'? The document is the result of a institution-wide consultative process aimed
at better reflecting the equal value placed on different types of scholarly activities conducted by faculty.
Of interest to this paper are broader definitions of publications that constitute acceptable research
dissemination. For example, peer-reviewed publications include those where peers are defined more
broadly, i.e., as “scholars and/or practitioners considered knowledgeable within the specified field.” In
addition, publications *“esteemed within the field” include agency reports and web-based publications,
now considered acceptable vehicles for dissemination of research outcomes from development work.™
Although peer-reviewed publications still have more weight in the ranking of publications, the broadening
of what is considered to be acceptable research dissemination is noteworthy. As these new guidelines
redefining scholarship at King’s are applied through their trial period, new candidates for hire will also be
assessed in relation to their awareness of the guidelines and their commitment to the values they promote.

3. External landscape

Since many external factors have an impact on the issue of faculty recognition and reward, this section
will focus on a brief overview of the Canadian funding landscape for international research collaboration
for development, with particular attention to new significant opportunities through new innovative
partnerships between the federal research councils and IDRC.

For some time, adequate funding to support international research collaboration for development has been
identified as an issue of concern. In fact, over the past few years, various AUCC-led initiatives such as the
2003 roundtable, the 2006 internationalization survey and, most recently, the September 2007

Scotiabank-AUCC workshop on excellence in internationalization at Canadian universities have seen this

1 www.kingsu.net/files/\VVP%20Academic/Guidelines%20for%20Evaluating%20Scholarship.pdf

2 Boyer, Ernest (1990) Scholarship Reconsidered, Priorities of the Professoriate, The Carnegie Foundation for the

advancement of teaching.

¥ www.kingsu.net/files/\VP%20Academic/Guidelines%20for%20Evaluating%20Scholarship.pdf, p. 6




issue surface among stakeholders. A sense of urgency as to the need to address this situation is growing
within universities. Until relatively recently, funding for international research collaboration for
development in the Canadian federal research landscape has been, for the most part, fragmented and
modest. Although the landscape has changed and new opportunities have been created, this issue remains
important and salient to Canadian universities in light of the growing interest among Canadian faculty to
engage in such research endeavours.

Given the role of the Canadian International Development Agency in providing development
assistance, it is necessary to look at its involvement. The agency’s stated mandate is to support sustainable
development in developing countries, to reduce poverty and to contribute to a more secure, equitable and
prosperous world. CIDA’s most significant effort linked to universities in recent years has been via the
University Partnerships in Cooperation and Development (UPCD) program. Administered by AUCC, this
program funds knowledge partnerships between Canadian universities and higher education organizations
in developing countries in Africa, the Middle East, Eastern Europe, Asia and Latin America. Up to

50 percent of Canadian faculty time can be recovered through the program, whereas Canadian universities
and partner postsecondary institutions in developing countries provide in-kind contributions. Since 1994,
CIDA has invested $220 million in the UPCD program, enabling 150 partnerships between Canadian and
Southern universities. Universities have topped up this investment with $144 million of their own funds.
The UPCD program’s core activities are intended to focus on capacity building. The program limits the
research that can be conducted: the research must be applied, linked to capacity building within the
developing country’s local community and cannot exceed 12 percent of the allocated budget (including
infrastructure and equipment). Canadian researchers involved in international research collaboration for
development find that these limitations result in a lost opportunity to embrace the results of development
work through relevant research.

The availability of flexible funding mechanisms to support international research collaboration for
development activities is critical to the recognition of these activities. Whether made available from
within the institution or from the federal research granting councils, IDRC or other relevant funders, this
funding must support the specific requirements of international research collaboration for development.
Seed funding to kick-start partnerships seems increasingly important to support researchers in the initial
exploratory phase of the partnership, as this phase is crucial to assess potential partners and set up
research parameters to ensure a successful project.

As mentioned above, the AUCC-IDRC-led roundtable documented in Research without (Southern)
borders: The changing Canadian research landscape provided useful viewpoints on the funding issue. It
underlined the extent to which “university practices that reward researchers who obtain grants from
Canadian granting councils — which currently focus on domestic priorities — discriminate against
researchers who pursue international research.”** The report also pointed to the need for clear government
policy for funding allocations to support priorities in the area of international research collaboration for
development. The value of such a policy was articulated by making reference to a case study involving
the University of Bergen, Norway, and the University of Makerere, Uganda. One of the key lessons

14 Research without (Southern) borders: The changing Canadian research landscape,

www.aucc.ca/_pdf/english/reports/2003/idrc_report_e.pdf, p. 24




learned through this partnership was that “the long-term commitment to scientific collaboration is viewed
as a greater benefit than the size of the investment.”*

AUCC’s 2006 internationalization survey showed that 67 percent of responding institutions make funds
or seed grants available for international teaching, study, research or attending conferences or meetings
under which international research collaboration for development would be eligible for consideration.
Further, when asked to identify specific efforts institutions are making to attract Canadian faculty
members to engage in sabbaticals, teach or conduct research in developing countries, the majority of
respondents making such efforts cited institutional exchange agreements with developing countries as
their chosen mechanism. Release time for sabbaticals was second in importance in terms of efforts being
made. Informal efforts buttress an institutional culture that supports international research collaboration
for development, and they complement changes in formal policies.

The federal government considers it important that research and innovation conducted in Canada be
linked to cutting-edge international research networks. Both Budget 2007 and the recent federal science
and technology strategy made reference to the need to encourage international research partnerships.®
However, although they point to an overall acknowledgment of the importance of international research
collaboration, these documents are relatively silent on the extent to which these partnerships should be
focused on development issues.

The three federal research granting councils — the Social Sciences and Humanities Research Council
(SSHRC), the Natural Sciences and Engineering Research Council (NSERC) and the Canadian Institutes
of Health Research (CIHR) — are focusing on new international initiatives and exploring ways to integrate
an international dimension within other existing programs. Of particular interest to this paper are the
councils’ new initiatives in partnership with IDRC to address the North-South dimension in funded
research activities. The highlights of these new opportunities are provided below.’

The Social Sciences and Humanities Research Council has clearly set out its priorities and objectives in
its International Policy and Strategy.'® One of its key international endeavours includes the joint SSHRC
and IDRC initiative to invest up to $6.27 million over the next six years to support international research

5 Research without (Southern) borders: The changing Canadian research landscape,

www.aucc.ca/_pdf/english/reports/2003/idrc_report_e.pdf, p. 34

16 Mobilizing Science and Technology to Canada’s Advantage underlines the importance of fostering “national and

international partnerships” and makes a commitment for “additional scholarships, fellowships, Chairs, and awards for
researchers through the Granting Councils: [of] $437 million.” However, this is viewed through the prism of economic
competitiveness and does not include developing country partnerships
(www.ic.gc.ca/cmb/welcomeic.nsf/vRTF/PublicationST/$file/S&Tstrategy.pdf, pp. 36 and 47, respectively). The Budget
Plan 2007 states that for Canada to have global leadership in key areas, “the councils [must] adopt a more strategic approach
and increasingly support multi-disciplinary collaborative research to address complex issues and create a real advantage for
Canada.” In support, the budget provides $85 million a year in new resources for the granting councils
(www.budget.gc.ca/2007/pdf/bp2007e.pdf, p. 202).

Y7 Further details of the granting councils’ other international programs can be found on their main web sites: www.sshrc-

crsh.gc.ca, www.nserc-crsng.gc.ca and www.cihr.ca, respectively.

18 www.sshrc.ca/web/about/publications/international_policy e.pdf
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alliances via the International Community-University Research Alliances program.*® The aim is to
encourage strategic research in four areas: environment and natural resource management; information
and communication technologies for development; the impact of science, technology and innovation
policies on development; social and economic policy related to poverty reduction, growth, health and
human rights. University-based experts from Canada and from lower- and middle-income countries will
be invited to submit research proposals. Up to nine proposals will receive seed funding — as much as
$30,000 each — to develop a research alliance that involves researchers and community partners from both
Canada and lower- and middle-income countries. Three alliances will then be funded to a maximum of
$2 million each over five years. All proposals will be selected through international peer review to ensure
they meet the highest standards of excellence.

The Natural Sciences and Engineering Research Council currently devotes five percent of its annual
budget to international activities. In fall 2005, the NSERC governing council approved the creation of an
advisory committee to further the development of its international strategy. This strategy will provide the
framework that NSERC will use to act on international opportunities. In an effort to advance mutual
priorities, NSERC and IDRC held an exploratory workshop in March 2007 (also involving CIHR,
SSHRC and Natural Resources Canada) to look into climate change adaptation research. The strong
potential for international research collaboration for development in this area is currently being assessed
and a joint approach is under development.

The Canadian Institutes of Health Research have devised A Framework for International Relations
and Cooperation, which addresses international research collaboration comprehensively.” With respect
to international research collaboration for development, a flagship partnership is the Global Health
Research Initiative involving CIHR, Health Canada, CIDA and IDRC in support of global health
research. The mandate is to support more egalitarian partnerships between Canada and low- or middle-
income countries with the aim of improving Canada’s ability to both investigate and intervene in the
underlying forces that challenge global health. The awards are for a maximum of $60,000 a year for up to
three years. A key program under this partnership is the Teasdale-Corti Global Health Research
Partnership Program, which funds collaborative research teams consisting of researchers from Canada
and from low- and middle-income countries.

Another CIHR program of note is the Summer Institute of the Canadian Coalition for Global Health
Research, which provides mentorship and research capacity-building opportunities. Through the program,
leaders in global health research from Canada and around the world share their expertise and experiences
with new global health researchers. Teams of two researchers — one from Canada and one from a low- or
middle-income country — already working on a joint project apply to attend the institute. The program is
noteworthy given its focus on practical, hands-on work and the priority placed on young or first-time
participants in research collaborations.”

The International Partnership Initiative was formed between IDRC and the Networks of Centres of
Excellence in 2006. It provides $7.1 million to internationalize existing research networks and $2 million
directly from IDRC to enable the participation of low- and middle-income country researchers. So far,

1 www.sshrc.ca/web/apply/background/cura2001_backgrounder_e.pdf and

www.sshrc.ca/web/apply/program_descriptions/cura_idrc_e.asp

2 www.cihr-irsc.gc.ca/e/30920.html

2L www.ccghr.ca/default.cfm?content=si&lang=e&subnav=summer_institute
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selected partnerships focus on peer-to-peer relations to address common challenges. One example is the
National Initiative for the Care of the Elderly, which will involve partners in China, South Africa and
India to look into the emerging impacts of aging populations in transitional and developing countries.

IDRC and the Canada Research Chairs Program have just launched the International Research Chairs
Initiative. They issued a call for proposals in December 2007 to award up to five IDRC research chairs at
universities in eligible developing countries. In partnership with existing Canada Research Chair holders,
the recipients will implement a joint research, training and research mobilization project.

Given the complexity and costs of engaging in such partnerships, it is advantageous to pool resources and
build longer-term, sustainable partnerships. Joint initiatives such as those noted above exemplify the
growing practice, within the Canadian funding community, of leveraging funds and expertise to maximize
the impacts of research collaboration for development. The interplay between the external funding
landscape, especially the new opportunities presented here, and the institutional toolbox for recognition
and reward will be an important topic for discussion at the policy dialogue, particularly in regard to
examining how the structure of the new allocations can accommodate the specific challenges of
international research collaboration for development. Further, the extent to which funding is confirmed as
a long-term commitment will influence the impacts and results of these partnerships.

4. Questions for discussion

This paper presented the broad strokes of the various dimensions of faculty recognition and reward in
Canadian universities in the context of international research collaboration for development. It offered an
overview of the institutional context, typical tenure, promotion and hiring policies, as well as some
informal processes of recognition and reward. This overview was supplemented with examples of
innovative and recent policy changes within member institutions, ranging from amending the collective
agreement and drafting a first collective agreement to taking a departmental approach to the issue and
redefining scholarship to recognize different scholarly activities of equal value to the institution. These
examples were followed by a profile of the funding landscape in Canada, with particular regard to new
initiatives linking IDRC and the research granting councils.

The issues raised in this paper are complex and require an approach that is tailored to the institutional
context and relevant to specific disciplines. Where changes are necessary, they require not only a change
of policy, but also changes in institutional culture to ensure a sustainable enabling environment. These
processes occur over time and need to be re-evaluated as society evolves and, consequently, as demands
on universities change. In view of this complexity, this paper has sought to provide background to inform
and foster discussion among key stakeholders at the upcoming policy dialogue to be held

January 28, 2008.

The following questions are put forth for further consideration and reflection in order to help inform the
discussion at the policy dialogue:

1. From the perspective of your institution, what is the scope of the issue in recognizing and
rewarding Canadian university faculty engagement in international research collaboration for
development? What are the main elements/dimensions of this issue?

2. Inyour view, what are the main barriers to recognizing Canadian faculty engagement? How can
these barriers be overcome?
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3. Currently, what general strategies (both formal and informal) are available to institutions to
advance the recognition and reward of Canadian faculty engaging in international research
collaboration for development?

4. As institutions or specific departments are guided by their own policies related to the issue of
faculty recognition and reward, how might external organizations support and enable strategies
linked to both formal and informal institutional changes?

5. Inyour specific institutional experience, what policies and processes have been put in place to
recognize (both formally and informally) faculty engagement in international research
collaboration for development?

a) Who were the key institutional actors? How were they engaged?
b) What were the main challenges? How were they overcome?
c) What were the critical success factors that could be replicated?

6. Given the growing interest and engagement in international research collaboration for
development among Canadian faculty and having reviewed the new funding opportunities and
institutional efforts to effect policy change to support this growing interest:

a) What do you consider to be appropriate mechanisms for support at the institutional level?
What more could be done and how?

b) What do you consider to be appropriate mechanisms for support at the research funding
level? What more could be done and how?
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