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The Association of Universities and Colleges of Canada

and the International Development Research Centre
The Association of Universities and Colleges of Canada is the voice of Canada's universities. We represent Canadian public and private not-for-profit universities and university-degree level colleges. AUCC’s mandate is to facilitate the development of public policy on higher education and to encourage cooperation among universities and governments, industry, communities, and institutions in other countries. 

AUCC is a not-for-profit, non-governmental association established in 1911. Our membership is made up of 92 universities from every province. We believe strong universities are vital to prosperity and well-being. Universities are major forces for renewal and innovation in society. They are our stake in the future: developing new knowledge through research, teaching and other scholarly activities as well as through community leadership and international cooperation.

Working with a network of international liaison officers at member institutions, AUCC’s Partnership Programs staff administers Programs that help link Canadian universities with institutions in both the South and the North. AUCC also works closely with agencies and departments of the Canadian government to promote universities’ commitment to internationalization .

The International Development Research Centre (IDRC) is a Crown corporation created by the Parliament of Canada in 1970 to help developing countries use science and technology to find practical, long-term solutions to the social, economic, and environmental problems they face. IDRC’s support is directed toward creating a local research community whose work will build healthier, more equitable, and more prosperous societies. IDRC’s mission is Empowerment through knowledge. 

IDRC funds applied research by researchers in developing countries on the problems they identify as crucial to their communities. Most supported projects result from direct exchanges between the Centre and developing-country institutions. IDRC also provides expert advice to those researchers and builds local capacity in developing countries to undertake research and innovate. 

For more information about the LACREG Program, contact:

Partnership Programs

International Affairs Branch 
Association of Universities and Colleges of Canada

350 Albert Street, Suite 600

Ottawa, ON  K1R 1B1  Canada

Tel: (613) 563-3961, ext. 314

Fax: (613) 563-9745 

E-mail: clemire@aucc.ca
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CANADA-LATIN AMERICA AND THE CARIBBEAN

RESEARCH EXCHANGE GRANTS (LACREG)
2008
Grants defined
Since 1995, the Canada-Latin America and the Caribbean Research Exchange Grants (LACREG) program has been managed by the Association of Universities and Colleges of Canada (AUCC) with financial support from the International Development Research Centre (IDRC).
This program seeks to strengthen international partnerships and consolidate emerging networks among academic researchers from Canada and Latin America and the Caribbean.  These partnerships and networks will serve the development process in one or more IDRC thematic areas of priority.
IDRC and AUCC are committed to fostering better understanding and familiarity among researchers and among their institutions throughout the Americas and to facilitating the creation of a stronger sense of regional community. These initiatives are seen as concrete contributions to the inclusion of research cooperation, as well as international development, in the current discussions on greater hemispheric integration.

A solid base of individuals and organizations active and committed to collaboration in development research in the Americas already exists. It is the intent of both the AUCC and the IDRC to strengthen and complement these efforts, as well as to broaden the scope of existing interactions.

Program Objectives

The general objective of the program is to provide strategic support to emerging North-South collaborative research in areas of mutual interest related to development issues that correspond to IDRC program priorities.

Specifically, these grants will contribute to:
LISTNUM 2 \l 1
Support small collaborative research activities which will contribute to the creation, dissemination and sustained application of knowledge for the development process in at least one area of IDRC thematic priority.
LISTNUM 2 \l 1
Help to ensure the sustainability of research linkages, activities and results through explicit commitments from all partner institutions to (a) a plan of action for research collaboration and (b) the proposed joint research activities
IDRC thematic priorities
The Centre supports research under four broad thematic priorities:

· Environment and Natural Resource Management (ENRM) 

· Information and Communication Technologies for Development (ICT4D) 

· Innovation, Policy and Science (IPS) 

· Social and Economic Policy (SEP)
Theme #1 - Environment and Natural Resource Management (ENRM)

The ENRM Program area focuses on the profound challenges posed by the complex links between human wellbeing and the processes of globalization, development, and natural resource degradation. It supports work that is field-based and offers viable alternatives or improvements to current environmental management and practices. The goal is to provide practical approaches for enhancing food and water security, human health, and the quality of natural resources, as well as increasing democratic participation and equity in both rural and urban settings.

ENRM work focuses on:

· Ensuring secure sources of food and water for the poor in both rural and urban areas by focusing on institutional development, production technology, local resource management, and by appropriate policy choices; 

· Improving human health and well-being by better managing ecosystems; 

· Protecting local management and control of biodiversity in light of global initiatives and policies governing genetic resources.

Theme #2 - Information and Communication Technologies for Development (ICT4D)

IDRC has championed specialized Programming related to the use of information and networks in applied research since its inception. Its current Program addresses how developing countries can benefit from and contribute to the new Information Economy. The ICT4D Program area both supports applied research and participates in global networks and processes that provide IDRC with a platform that assists its research partners. Global issues include such topics as Internet governance, intellectual property rights and open source. 

ICT4D focuses on:

· The information economy, opportunities, and challenges;

· The role of women in the information economy;

· The role that entrepreneurship and the private sector play within the information economy.

Theme # 3 – Innovation, Policy and Science (IPS)
IDRC has supported research on science and technology (S&T) and innovation policy issues since its creation. The IPS program area carries on this work, focusing on improving understanding of innovation processes and systems in developing countries, strengthening research in support of S&T policies, and enhancing social inclusion and multistakeholder participation in decision-making related to S&T.
To carry on its work in supporting the development of science, technology and innovation policies to alleviate poverty in developing countries, IPS funds research on governance, public understanding, access and benefits associated with new technologies like biotechnology and nanotechnology.
Theme # 4 – Social and Economic Policy (SEP)

The Social and Economic Policy Program Area focuses on public policies that can help to reduce poverty and enhance social equity in developing countries.  It works to strengthen long-term research capacities, to support policy-relevant research on issues of immediate policy concern, and to facilitate public accountability by helping researchers and civil society organizations participate effectively in policy debates at the local, national, and international levels.
Eligibility criteria
Applicants from Canada and eligible Latin American and Caribbean (LAC) countries are encouraged to apply.
In order to be eligible for a grant, Canadian applicants must meet the following criteria:
· Regular, full-time faculty member at a Canadian university which is a member of AUCC; or
· Regular, full-time researcher at a recognized Canadian research institute; or
· Full-time graduate student at a Canadian university which is a member of AUCC;
· Full-time graduate student at a recognized Canadian research institute;
In order to be eligible for a grant, Latin American and Caribbean applicants must meet the following criteria:
· Regular, full-time faculty member in a recognized and established institution of higher education in one of the eligible LAC countries; or
· Regular, full-time researcher at a recognized and established research institute in one of the LAC eligible countries; or
· Full-time graduate student at a recognized institution of higher education in one of the LAC eligible countries; or
· Full-time graduate student at a recognized research institute in one of the LAC eligible countries.

Applicants must demonstrate their linguistic proficiency (in Spanish or Portuguese for Canadians; in English or French for applicants from Latin America and the Caribbean) in order to be able to carry out their planned activity in the host country and institution.

The LACREG program applies to collaborative research between Canada and the following LAC countries:
	Argentina

Belize

Bolivia

Brazil

Chile

Colombia

Costa Rica
	Cuba

Dominican Republic

Ecuador

El Salvador

Guatemala

Haiti

Honduras
	Mexico

Nicaragua

Panama

Paraguay

Peru

Uruguay

Venezuela


In order to secure the sustainability of linkages and grants results, it is essential that all proposals demonstrate a clear institutional commitment to the proposed research and partnership.
Other Program Conditions

The activity supported by the grant must occur between January 1, 2009 and March 30, 2010.

The total duration of stay abroad is a minimum of 3 weeks.
This travel must be undertaken by the grant recipient, and, if needed, by collaborating colleague(s) from the home institution and/or the counterpart institution. The total combined duration of stay abroad is a minimum of 3 weeks. The name(s) of the traveler(s) must appear on the Budget form (Appendix 2).
It is possible for Latin American and Caribbean grant recipients to visit more than one institution in Canada.
Canadian grant recipients may also visit more than one institution in the host country as well as institutions in other countries on the LAC eligibility list. It must be demonstrated that opportunities for reaching the program's expected results will be enhanced by the additional travel.
Travel within the grant recipient’s own country is not an eligible expense.
Cost Sharing, Grant Value and Allowable Expenses

Support through this program will be cost-shared on a 2:1 ratio by the Program and the partner institutions, respectively. Under this agreement, partner institutions must make a cash or in-kind contribution to cover at least one third of the total cost (see appendix 2). Ideally, this contribution would be made by both the Canadian institution(s) and the Latin American and Caribbean institution(s).  Supporting documentation must be submitted to substantiate the contribution by participating institutions.
The maximum value of each grant under this program will be CDN $15,000.  No expenditure exceeding the amount of the grant approved for each project will be reimbursed.

The LACREG grants may cover international airfare, airport taxes, visas, medical insurance, vaccination, ground transportation, local accommodation and non-accountable per-diems for meals and incidental expenses. The current per diem rates used by the IDRC are listed in Appendix 3.
The award is not transferable.
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These program guidelines are disseminated in English, French, Spanish and Portuguese.  They are distributed widely in Canada, Latin America and the Caribbean.  Program information is disseminated to Canadian universities through the various AUCC networks, most notably the offices of International Liaison Officers. They are available on IDRC and AUCC web sites. In addition, organizations and groups such the Canadian Foundation for the Americas (FOCAL), the Canadian Association for Latin American and Caribbean Studies (CALACS), the Canadian Association for the Study of International Development (CASID) and others will be asked to inform their members of the program.

In Latin America and the Caribbean (LAC), these guidelines are distributed through the IDRC office in Montevideo and Canadian Embassies. The Inter-American Organization for Higher Education (IOHE), the Centro Boliviano de Estudios Multidisciplinarios (CBEM), the Facultad Latinoamericana de Ciencias Sociales ( FLACSO), the Red de Salud de las Mujeres Latinoamericanas y del Caribe, the International Congress on Culture and Development,  the Pan American Health Organization, and other organizations will be asked to disseminate LACREG program information to their networks. The information will also be provided in response to relevant requests.

A selection committee will review all complete, eligible proposals received by the November 30, 2008 deadline. The committee will be composed of at least three experts from Canada and Latin America and the Caribbean, as well as a representative of IDRC. AUCC staff will not sit on the committee but will provide secretarial and administrative support.
The committee will assess proposals by merit, based on the selection criteria listed below.
As the deadline for submission of all proposals to the AUCC is 4 p.m. EST, November 30, 2008, the selection committee will evaluate the requests and results of the competition will be announced by the end of December 2008.
Selection Criteria

A.
Strengthening of international research partnerships and consolidation of emerging research networks
Each proposal will be assessed on the extent to which it contributes strategically to an explicit plan of action for strengthening international research partnerships, consolidating emerging research networks, as well as expanding the research dialogue.

B.
Relevance of proposed research activity 
Each proposal will be evaluated on the extent to which it demonstrates the relevance of the proposed research activity, to the creation, dissemination and sustained application of knowledge to support the development process.

C.
Consistency with IDRC thematic priorities for the region
Each proposal will be evaluated on the extent to which it corresponds specifically with the IDRC thematic priorities as described earlier in these guidelines.
D.
Sustainability
Each proposal will be evaluated on the extent, to which it addresses the sustainability of the partnerships and of the research activities through the participating institutions’ explicit commitments to a broader plan of action for research collaboration and to the proposed activities.

E.
Gender

Each proposal will be evaluated on the extent to which it demonstrates sensitivity to a gender approach in development research, if and when appropriate.
Application procedures

Applicants must provide the following:

LISTNUM 2 \l 1 \s 1
a narrative description of the proposed activity that addresses all questions provided in Appendix 1 of these guidelines; and not exceeding six pages (any additional pages will not be provided to the selection committee);

LISTNUM 2 \l 1
a one-page letter of support for the application from the applicant’s institution;
LISTNUM 2 \l 1
a one-page letter of support for the application from the partner institution(s);

LISTNUM 2 \l 1
a budget using the form provided in Appendix 2 of these guidelines.

Anything provided in addition to the required documents as listed above will not be forwarded to the selection committee.

Reports and terms of payment

Two-thirds of the total grant allocated to each applicant will be provided to recipients 30 days in advance of their travel.

No later than May 31, 2010, each grant recipient will be required to submit to AUCC:

· a narrative report (one soft copy and one hard copy) addressing the following: 
1. objectives of exchange (explain differences between original and final objectives, if any), 

2. methodology/activities carried out ( explain differences, if any, between proposed activities and those actually executed) , 

3. results achieved or not, in terms of outputs (research products, events, research proposals, program development, agreements, work plans, reviews, networking, course development or delivery, graduate student supervision, etc.) 

4. benefits and constraints attributable to the collaborative approach in setting objectives, carrying out activities and achieving results,  

5. next steps contemplated in the collaboration beyond this exchange, if any, 

6. any suggestions  you may wish to make to either the LACREG program, the universities involved, or future LACREG applicants, in order  to improve the outcomes of the exchanges supported by LACREG

· an expense statement accompanied by receipts*  for all eligible expenses related to the visit, and presented on the financial report form provided by AUCC, showing that partner institutions have made a contribution to at least one third of the total cost of the project.  Receipts for expenses incurred by partner institutions must also be submitted.
The remaining one-third of the grant will be provided to recipients as reimbursement upon review of the above mentioned reports.
* Required are original receipts, or copies of original receipts accompanied by a letter from the recipient’s institution indicating that the originals remain in their files and are available for AUCC’s viewing in case of an audit.
All narrative reports will be submitted by AUCC to the regional IDRC office in Montevideo for possible use in its publications, including its web site.

Six months after the submission of final reports, LACREG grant recipients will be asked to submit a short report to update AUCC-IDRC on the medium-term outcomes and results of their activity.
Deadline for application

The deadline for receipt of all proposals at AUCC is:

November 30, 2008 (4 p.m. EST)
Please send the completed application by MAIL to:

Chantal Lemire
Partnership Programs, International Affairs Branch
Association of Universities and Colleges of Canada

350 Albert Street, Suite 600

Ottawa, ON  K1R 1B1
Canada

These guidelines are also available on AUCC and IDRC websites:
http://www.aucc.ca/programs/intprograms/latincarib_e.html
http://www.idrc.ca/awards
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CANADA-LATIN AMERICA AND THE CARIBBEAN

RESEARCH EXCHANGE GRANTS PROGRAM

(LACREG)

Application Form

2008
Please send original application to:

Chantal Lemire
Partnership Programs, International Affairs Branch
Association of Universities and Colleges of Canada

350 Albert Street, Suite 600

Ottawa, ON  K1R 1B1

Canada

Deadline for submission: November 30, 2008 (4 p.m. EST)
Program funded by the International Development Research Centre (IDRC)
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Canada-Latin American and the Caribbean 
Research Exchange Grants 
(LACREG)

1. General information 

a) Surname:
First name:
Title: 

b) Address:

c) Telephone number:



Fax number:

d) Email address (mandatory):

e) Name of Partner institution(s): 

f) Country(ies):

g) Name of collaborating researcher(s):

The selection committee will not review incomplete applications. Please ensure that you have submitted the following:
· a description of the proposed research activity that addresses all questions provided in Appendix 1 of these guidelines, and not exceeding six pages (any additional pages will not be provided to the selection committee);

· a one-page letter of support for the application from the applicant’s institution;

· a one-page letter of support for the application from the partner institution(s);

· a budget using the form provided in Appendix 2 of these guidelines.

N.B. Anything provided in addition to the required documents as listed above will not be forwarded to the selection committee.

APPENDIX 1
Description of proposed activity (MAXIMUM 6 PAGES)


Please note:

All questions listed below must be addressed in the Canada-Latin America-Caribbean Research Exchange Grants application. We ask you to follow the format presented below, stating each question and giving a clear and concise answer for each.


STRENGTHENING OF INTERNATIONAL RESEARCH PARTNERSHIPS AND CONSOLIDATION OF EMERGING RESEARCH NETWORKS

1.
Please provide an outline of the background and history of the partnership.
2.
What mechanisms are in place to ensure full and equal participation of all partners in the proposed research activity? Please clearly outline the roles and responsibilities agreed to by the applicant, his or her counterpart and each of the respective institutions.
3.
How critical is the proposed travel to the long-term strengthening of this partnership and related emerging research networks?
RELEVANCE OF PROPOSED RESEARCH ACTIVITY

4.
Please provide a brief outline of the proposed objective, methodology and expected results of the overall research activity that the proposed travel is intended to support. In particular, please ensure that the intended impact of this research activity is clearly demonstrated. 
5. How critical is the proposed travel and exchange to the intended results of the research activity?
CONSISTENCY WITH IDRC THEMATIC PRIORITIES FOR THE REGION

6.
How does the proposed research address one or more IDRC thematic priorities?

SUSTAINABILITY THROUGH INSTITUTIONAL SUPPORT

7.
Please describe the applicant’s home institution’s explicit commitment to a broader plan of action for international collaboration in the proposed areas of research. For example, how does the proposed research fit into the institution’s long term priorities for international academic cooperation?

8.
Please describe the partner institution’s explicit commitment to a broader plan of action for international collaboration in the proposed areas of research. For example, how does the proposed research fit into the institution’s long term priorities for international academic cooperation?

9.
Please indicate how the proposed travel and research activity will benefit the partner institution.

GENDER

10.
If appropriate, describe how the proposed travel and research activity address gender and development issues?

APPLICANT’S QUALIFICATIONS

11.
What are the applicant’s relevant research qualifications to the proposed activity? (Curriculum vitae or any additional pages will not be sent to the selection committee)

12.
Does the applicant possess adequate language skills given the language of the host country? If not, what measures will be taken to ensure effective communication (e.g. language training, translation or interpretation)?

APPENDIX 2

LACREG 2008 Budget Form
Name and position of applicant: ___________________________________
a)
Economy Airfare (Receipts required)
Name of traveler _______________ from ______________ to ______________
= $_________
Name of traveler _______________ from ______________ to ______________
= $_________


Total Airfare

= $_________
b)
Accommodation (in Latin America/Caribbean) ____ days at $______ per day
= $_________


(Receipts required)

Per diems

 ____ days at $______ per day
 = $________


(As per IDRC rates in Appendix 3; no receipts required
c)
Accommodation (in Canada) 
 ____ days at $ ______ per day
 = $________

(Receipts required. Applicants wishing to make arrangements for a non-commercial accommodation, please see “Private Accommodation” in Appendix 3.)

Per Diems
 ____ days at $______ per day
 = $________


(As per IDRC rates in Appendix 3; no receipts required)
d)
Other Travel Expenses (Please Specify)

 = $________

(eg: airport taxes, visas, medical insurance, vaccination, etc. receipts required)
e)
Other contributions from partner institutions (Please Specify, receipts required))

Language Training
 = $________
Interpretation
 = $________
Publication costs
 = $________
Technical costs
 = $________
Registration fees (academic/scientific event organized by partner institution)
 = $________

Other (Please specify) 
 = $________
total project cost
 = $________
Budget Summary

	Expenses
	Canadian

Institution(s)
	Latin American /

Caribbean Institution(s)
	LACREG
	Total

	Airfare (a)
	
	
	
	

	Accommodation in LAC (b)
	
	
	
	

	Per Diems in LAC (b)
	
	
	
	

	Accommodation in Canada (c) 
	
	
	
	

	Per Diems in Canada (c)
	
	
	
	

	Other Travel Expenses (d)
	
	
	
	

	Language Training (e)
	
	
	
	

	Interpretation (e)
	
	
	
	

	Publication costs (e)
	
	
	
	

	Technical costs (e)
	
	
	
	

	Registration fees (academic event organized by partner institution) (e)
	
	
	
	

	Other (please specify) (e)

	
	
	
	

	Total $
	
	
	                      *
	

	Total %
	min 34 %
	Max 66 %
	  100 %


*
total amount requested from LACREG program (maximum C$15,000). 
___________________________________________
__________________

Signature of Applicant
Date

___________________________________________
__________________
Signature of International Liaison Officer
Date
___________________________________________
__________________

Signature of Dean or Department Head or Director
Date

APPENDIX 3
Per diem rates

Effective September 1, 2008. 
Meals only
	Country
	Canadian dollars
(C$)
	Country
	Canadian dollars
(C$)

	Argentina
	$55
	El Salvador
	$66

	Belize
	$74
	Guatemala
	$65

	Bolivia
	$57
	Haiti
	$95

	Brazil
	$96
	Honduras
	$58

	Canada
	$80
	Mexico
	$86

	Chile
	$110
	Nicaragua
	$68

	Colombia
	$78
	Panama
	$64

	Costa Rica
	$83
	Paraguay
	$77

	Cuba
	$75
	Peru
	$78

	Dominican Republic
	$81
	Uruguay
	$62

	Ecuador
	$78
	Venezuela
	$106


Incidental Expenses

A daily allowance of $17.00 has been established to meet the costs of incidental expenses including gratuities, laundry and dry cleaning, depreciation of luggage, and other personal supplies and services, the cost of which can be attributed to a period in travel status, but for which no other reimbursement or allowance is provided.

Private Accommodation

Where participants wish to make arrangements for a non-commercial accommodation they shall be reimbursed at a rate of $25.00 for each night.
The program does not cover expenses for dependents under any circumstances. No salary or office expenses prior to, during or following travel will be covered. None of these expenses can be accepted as the contribution from the Canadian and/or Latin American and Caribbean institution(s) to the project.
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